
   

                                     QUALITY POLICY 

    
 

 
 
 
The Economic Chamber of Macedonia takes care of the context of the institution, as well as its 
strategic direction to fully determine and apply quality. It is a constituent part of the overall working 
environment and is based on the establishment, application and maintenance of the market-
oriented working system and on the principles of quality promotion. Its aim is to fully meet the 
demands of the ISO 9001:2015, the needs and expectations of the stakeholders with attitude for 
continuous improvement of the quality management system and increasing the efficiency and 
effectiveness of the process oriented functioning of the institution. The quality policy, which is a 
framework for the establishment and review of the defined aims for quality, is periodically reviewed  
and changes when necessary.  
 
The basic principles of the Quality policie that the Chamber currently is and in future will be obliged 
to respect are based on : 

 Respecting the stakeholders, understanding and satisfying their needs and expectations ; 

 Decision-making on the basis of logical and intuitive analysis of the collected information, 
precise measurements of the traits of services, processes, as well as of quality management, 
with which we guarantee to deliver a high quality decision to the interested stakeholders, to 
increase their trust towards us and to improve the image of the institution; 

 Establishing and announcing our vision for the institutions and strengthening the key values 
through leadership for directing the behavior of all employees in order to be able to accomplish 
our vision; 

 Developing the institution, using the knowledge and experience of the employed, acknowledging 
their contribution, as well as ensuring environment in which they will stay motivated for 
enjoying their possibilities and authorities and to work within the defined tasks and 
responsibilities; 

 Permanent implementation of professional training for quality of workers at all levels, taking 
care of improving the working conditions, equipment and the knowledge of the employed, as 
well as environmental protection; 

 Improving the efficiency and effectiveness of services delivered via processes established in the 
quality management system;  

 Identification and elimination of all the drawbacks that can cause loosing jobs, stakeholders and 
everything that has negative influence of the whole community; 

 Accepting a process approach in the management of our work and management with our 
processes as a unique system of interrelated processes that achieves all the objectives of the 
institution 

 Developing partnership relations with stakeholders and working with them on mutual 
improvement; 

 Respecting legal regulations and legislations; 

 Continuous maintenance and improvement of the Quality management system in accordance 
with the standard  ISO  9001:2015; 
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